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1519

49%

18%

136

870
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25%

104

891

57%

25%

88

Pre-Test
All Students

n=385

77%

"...while these kids are in my
GenEd classes, they still
have the same traits as a

gifted student..."

TEACHER BELIEFS

PROJECT ExCEL | CLOSING THE GAP

PARTICIPANT SCHOOLS
DATA & DEMOGRAPHICS

Most recent data available.

FOCUS ON RESULTS
Trends in Reading Test Scores

Achievement Gap
Between Hispanic Students and Total Students
Decreased

Overall Pass Rate
Increased

SCHOOL ONE

SCHOOL TWO

SCHOOL THREE

4%

5%

11%

80%
to 76%

72%
to 62%

82%
to 81%

CONTENT ASSESSMENT

61%

Post-Test Results
All Students

During Problem-Based Learning, 
the achievement gap CLOSED 

for all ELL students!

Pre-Test
ELL Students

n=121

53%

ENGAGEMENT | ACTION | GROWTH

ExCEL Model

Continuous
Improvement

Clear Objectives
Rapid Cycles

Design
Based

Real-world Context
Responsive

Systemic
Approach

Customized Curriculum
Professional Learning

Last year reported,
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Notes & Doodles...


