WE'RE HERE IF YOU NEED US

COMMUNITY ACTION AGENCY

Empowered People Strengthen Communities
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60 YEARS OF IMPACT
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Become a Key Partner
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Youth & Family Services
Infant & Maternal Health Program

o Infant & Maternal Health Coalition
Head Start Program
Mentor Role Model Program
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View our Full
Annual Report
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Emergency Services
Energy Share Program
Serving Hope Food Pantry
o Backpack Buddies
Virginia Homeless Solutions Program
o Emergency Shelter Operations
o Prevention
o Rapid Rehousing
o Continuum of Care
Permanent Supportive Housing Program
Domestic Violence & Sexual Assault Program
o Mahalia's Place

Housing Services
Weatherization Program

Home Maintenance & Private Jobs
Westside Mobile Home Park Project
USDA Family Housing Program

Q (434) 575-7916

TRI-COUNTY COMMUNITY ACTION AGENCY | MAIN OFFICE . .
1176 Huell Matthews Highway | P.0. Box 799 8 info@tricountyva.org

South Boston, VA 24592 TriCountyVA.org

Volunteer Income Tax Assistance

Dedicated Free Tax Preparation




Founded by an act of Congress in 1965, all
community action agencies are regulated by
local, state and federal organizations.

Helping Peaple. Changing Lives.
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Changing Lives, One Family at a Time

WHO WE ARE

Tri-County Community Action Agency is a
nonprofit 501(c)(3) organization dedicated to
eliminating the violence of poverty through
advocacy, empowerment and self-sufficiency.

Charlotte
County

Lunenburg
County *

™~ Brunswick

Mecklenburg Countys

County

*Note: Lunenburg is served by our Domestic Violence and Sexual Assault
Program and Brunswick by our homeless prevention programs.

Infant & Maternal Health "

Pregnancy support, parenting and self-care tools,
medical care resources, educational advancement

Head Start

Early childhood education, health and
developmental screenings, parent support

1,020 hours spent in school in 2024-2025.

540 consultations with parents for additional career resources.

Mentor Role Model

One-on-one and group mentoring that creates
lasting memories and offers tools for success

Westside Mobile Home Project

“[The Mentor Role Model Program] is important because people
will know that they have people that they can talk to and turn to.
People NEED somebody to talk to.” — 2025 Mentee (age 14)
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Strengthening Communities

Energy Share <%
Helping eligible individuals with fuel

costs or preventing the disconnection
of electricity during financial hardship

Nearly 900 individuals served in the 2024-2025
fiscal year (895 total from 382 households).

Virginia Homeless
Solutions Program

Critical housing resources and rapid
rehousing solutions

15 individuals avoided homelessness in 2024-
2025.

Domestic Violence
& Sexual Assault

Immediate and long-term supportive
services such as shelter and
transportation, crisis intervention,
advocacy, and court/medical
accompaniment to regain stability.

164 cases supported in 2024-2025.
Call our confidential hotline, available 24/7 at
434-572-1136.

Home Maintenance
& Private Jobs

Affordable home repair and upkeep
services that empower individuals to
live with dignity and independence

$17,328.43 invested into making homes safer,
stronger and more livable for local families.

Westside Mobile
Home Project

Bringing new, safe, affordable homes
to the Sinai Community

26 modern, energy-efficient homes built by
TCCAA, redefining what's possible for rural
families seeking stability and a fresh start by
2027.

Serving Hope Food Pantry

Monthly food support for individuals
and families

281 households served monthly food boxes in
2024-2025.

Permanent Supportive
Housing Program

Permanent Supportive Housing (PSH)
is a proven approach to ending chronic
homelessness. It provides stable
housing and supportive services to
individuals and families who have
experienced long-term or repeated
homelessness.

The goal of PSH is housing stability, helping
people move out of homelessness permanently.

Weatherization

Home upgrades to improve energy
efficiency and home safety

$820,931.09 spent on jobs assisting 82
households within our service areas.

Volunteer Income
Tax Assistance

Free federal and state tax preparation
for income-eligible individuals

Over $100,000 saved through filing 447 tax
returns during the 2024 tax season.

USDA Family
Housing Program

Buy, build or refinance homes with
affordable, fixed-rate financing — even
without a down payment.



